How Do We Function As A Team?

Do our team meetings include al of the important members of the team? Isthere
anyone that needs to be included that is not being included? Are there any
members of the team that are not participating? How can we change that?

Is there a central point of coordination for our team?

Is there accountability for al participants? Do we track effectiveness of team
interventions? Do we track the plan? Do we monitor progress?

Do we follow-up after team meetings? Who does the follow-up?




